
 

Owner Engineers Score card 
   

weight : High importance = 3 Medium = 2 Low =1                Score = 1 to 10 
    

No.  Evaluation Categories weight 
    

1 Experience references provided  on Iraq and MoE projects. 3 
2 Experience references on similar projects worldwide. 2 
3  Management Structure of OE Services 1 

4 
Description of the process to review and approve the preliminary and 
final designs for the project 3 

5 Bar Chart Schedule of Support Personnel  Participation in the project 2 
6  Level I Project Schedule  3 
7 Explanation of the Number of EPCs  per site  2 
8 Time table for EPC Tender  Development  3 
9  Time Table for EPC Selection  3 

10 EPC contract administration  3 
11 Process of Equipment Inspections  2 
12 Description of the process used to manage warranties  2 
13 Description of Reports to be submitted  3 

14 
In-country and reachback Staff CV's with relevant experience with Gas 
Power Plants. 3 

15 Commercial proposal/Pricing structure by major activity  2 
16 Man - hour rates schedule for additional modifications 2 
17 Completeness of RFP annex forms  1 

18 
Description of the Process for Handling Long Lead Equipment Bids Review, 
Comments and Evaluations 3 

19 Regional office in Middle East for quick access to reach back support  1 
20 Registered Office in Iraq with Home Office Staff Management 3 
21 Company Resource size reach back resources for specialty services 3 
22 Explanation of the Number of EPCs  per site  2 
23 Program for providing OE site staff security  2 
24 Process for Document Control , Design Audits, and Validation Review 2 
25 Payment Terms  2 
26 Approval of Commissioning Test procedures  3 
27 Compliance with special tender  conditions  3 

28 
Site office assistance of a minimum of one Home Office staff during 
construction and commissioning phase 3 

29 Program for providing OE Site staff accommodations  1 
30 Contract Duration  3 

   
  Total   

 


